SUNFIELD VILLAGE COUNCIL
February 10th, 2025
REGULAR MEETING

I. CALL TO ORDER: 7:00 pm 

II. ROLL CALL: In Attendance were Vicky Beers, Brett McCoy, Dylan Holt, Emery Fox, Roy Morris, Scott Smith, Christina Grosshans, Christine Barnes.

III. PLEDGE OF ALLEGIANCE and PRAYER: Lead by Morris.

IV. GUEST COMMENTS: Brittany Chesney, Laura Chappell and Eric Chappel gave a presentation on owning 124 Main Street and their plans to develop a Wedding / Banquet venue. The trio gave a historical synopsis of the buildings and asked the Village Council to consider purchasing 130 Main St at the tax auction and selling it to them so they can complete their plans to renovate.

V. ADOPTION OF AGENDA: Morris Motioned, Beers 2nd, no discussion motion carried.

VI. TREASURER REPORT: Grosshans in attendance, report includes the following:
· Grosshan reports we do have a 50K CD that we could cash in to cover the water tower painting. She recommends we try not to and if we must cash in on a CD to choose a different one that will mature soon.
· Water/Sewer payments are deposited all into the water checking account and then manually transferred to the sewer checking account as appropriate.
· Grosshans reports that Michael Haskins says Danby/Sebewa will vote to approve SAD participation on February 24, 2025.
· The credit card details for DPW are available for council review.
· It is reported that the audit will cost 10k for the village. Barnes will call around for new auditors as there has been no response from previous messages left for new firms.

VII. APPROVAL OF BILLS: Information in the packets for the council to view in advance of meeting. Special attention was discussed regarding Senter Automotive fixing the 2012 Ford truck. It runs great. ECRC delivered salt. Beers motioned, Morris 2nd, motion carried.

VIII. APPROVAL OF MINUTES: Barnes had not typed up minutes for the SAD public hearing held January 13, 2025, at 6:45 pm. Smith had conscientiously prepared the SAD minutes. Smith motioned to approve both the monthly village council meeting minutes and the SAD public meeting minutes as drafted, second Beers motion carried. 

IX. COMMITTEE REPORTS 
DPW Report: DPW Manager was not in attendance. His Report was distributed to council and read by Morris.
· The 1995 International plow and salt truck broke down on 1/17/25. It was towed to Bob Green Repair. Lake Odessa DPW plowed and salted one time for the Village. All repairs were made and the truck returned to service 1/25/25.
· 2012 Ford pick up was repaired by Senter Auto and returned to service 1/29/25.
· Wellhouse piping has a fresh coat of paint.
· The sewer lift station flow meter is not repairable. T H Eifert is going to price out a new flow meter.
· DPW Manager attended seminars on 1/21/25, 2/4 and 2/10/25 for continuing education credits related to water and wastewater license requirements.
· There is a 10–12-month lead time on a new chassis for a new plow / salt truck.
· Community room update: There has been an electrical outlet added to the for the new stove. There appears to be ceiling damage from water or animals. The fire extinguishers have been serviced for the year and two new ones were purchased.

WATER/SEWER REPORT: Water / Sewer Clerk was not in attendance. Morris read her report.
· As of 2/8/25 there remains $14,408 overdue for January 2025 invoicing.
· The total accounts receivable is $32,943.
· Total receivables collected are $34,617, with an increase in online payments.
· Smith brings up returning to shutting off service for village residents in significant arrears. Morris adds it was stopped during the covid pandemic and is in the process of being implemented.

Clerk Report: Barnes was in attendance and offered a public apology to the council for not fully managing her duties during the past month. Barnes thanked the council for their grace.

X. OLD BUSINESS
      a.	Truck Repair Update – Previously reported during this meeting.
      b . 	Budget Meeting – Morris, Smith and Grosshans to set a February Date.

XI. New Business
a. Township Grant Money – Christine to contact Stacie Desgranges
b. Accelerated Foreclosure – Morris states he is supportive to investigate and hopefully the village council will be as well, to purchase and sell back the property at 130 Main St to Brittany Chesney and Laura Chappell. Motion by Morris to pursue first right of refusal, 2nd Beers motion carried.
c. Possible presentation for First & Main, moved to guest comments before agenda approval.

XII. CORRESPONDENCE or ANNOUNCEMENTS: None

XIII. ADJOURNMENT: Motion by Beers, 2nd by McCoy motion carried.

Minutes taken, summarized, and respectfully submitted by Clerk Christine Barnes. The above summary is not official until approved by Sunfield Village Council at the March 10, 2025, meeting.
