SUNFIELD VILLAGE COUNCIL
June 9th, 2025
REGULAR MEETING

I. CALL TO ORDER: 7:00 pm Morris

II. ROLL CALL: In Attendance were Vicky Beers, Emery Fox, Dylan Holt, Brett McCoy, Roy Morris, Wendell Peabody, Scott Smith, also present Christine Barnes, Derek Degranges, Christina Grosshans and Renee Strimback.

III. PLEDGE OF ALLEGIANCE and PRAYER: Lead by Morris.

IV. GUEST COMMENTS: None

V. ADOPTION OF AGENDA: Beers Motioned, Holt 2nd, Morris adds under new business e. Property Maintenance, motion carried.

VI. TREASURER REPORT: Grosshans in attendance, report includes the below. Motion to accept Smith, 2nd McCoy no further discussion, motion carried.
· The refund for Quick Books desk top version was received.
· Derek purchased items for the library at Ace Hardware, the reimbursement shows under miscellaneous section of review.
· Payroll looks high for the month, some checks processed on 5/31 causing it to artificially look increased, it is not.
· Eaton County Treasurer’s office notified Grosshans that the village accidentally remitted the taxpayer’s portion of the drain assessment. A refund is being issued.
· The file from the assessor has been received and will be loaded into the BS&A software program in the coming week or so.
· WOW internet has been installed at the Sunfield village office successfully.
· The Social Security Administration contacted Grosshans to let us know the W-2s for 2024 needed to be submitted online rather than mailed. Information has been resubmitted.
· Hydrocorp is hitting mailboxes again this week. We do not need to do anything about this as it has already been canceled.
· The village received a letter from the State of Michigan; there is an uncashed check from the Local Communication Stabilizaation fund from 2023. Grosshans submitted the paperwork for the check to be reissued.
· The Village PO Box is up for renewal, and the payment will be processed on Grosshans village credit card before the end of June.

VII. APPROVAL OF BILLS: Information in the packets for the council to view in advance of meeting. Consumers Power bills were added after the council packets were distributed. The bill details were available for review by the council. Morris motioned to pay the bills; Fox 2nd motion carried there was. Discussion included Fox asking how often we pay Delau to maintenance our fire extinguishers and clarification that Control Service was for spraying.

VIII. APPROVAL OF MINUTES: Barnes submitted minutes for May 12th, 2025, council meeting as a draft with the packets.  Smith motioned approval, Beers 2nd motion carried no discussion.

IX. COMMITTEE REPORTS 
DPW Report: Desgranges were in attendance. His Report was given verbally. Beers motioned acceptance of report, Holt 2nd, motion carried, no further discussion.
· Ron works on ballfield preparation every day it does not rain.
· There is a steady rental of the ball field, with younger teams playing under the lights. There are 3 weeks of tournament rentals on the weekend beginning this coming weekend. Kudos were given to Stramback for her efforts.
·  The water meter part has been ordered for the well house upgrade.
· We are awaiting Peerless to jet and camera the sewer lines.
· The pavilion roof should be done next week.
· The dump trailer had loose lug nuts we had wrong spare. This has been remedied.

WATER/SEWER REPORT: Strimback was in attendance. Motion to accept report Smith, 2nd Beers, motion carried no further discussion.
· The total accounts receivable is $38,796 on outstanding overdue accounts, to be added to the summer taxes.
· The total accounts receivable from April water/sewer billing is $19,264.
· Motion to implement water/sewer shut off program motioned by Smith, 2nd by Beers, motion carried. Discussion was had to send a letter with the July water sewer bills making residents aware that after 30 days have passed due the shut off procedures will be implemented. It was noted that with the millage not passing and the strain on the County’s employees, we as a village can do our part not to add to their workload by sending the water/sewer bills to be added to taxes. It was also generally discussed that having 38k in outstanding receivables not yet collected, it adds a cash flow strain to the village’s operating cash flow.

Clerk Report: Barnes was in attendance, no report.

X. OLD BUSINESS
      a.	Privacy Fence at Van Buren Park Morris reports that he left a message regarding the property line for the homeowner with no return phone call at this time. During discussions, it was agreed to get (2) quotes for a 4-foot chain link fence to fit the aesthetics of the other fencing, suggested by Fox. Motion by Smith, second by Beers to move forward with quotes for 4-foot chain link fence and leave the neighbors fence in place. No further discussion, motion carried Peabody dissented.
      b. Bleacher boards at Van Buren Park Morris reports he will be finishing that project on June 10th, 2025.
      c. Street Repairs Main Street / Quality Hardwoods Morris reports Quality Hardwoods is generously donating $5,000 towards the street repairs. Discussion regarding the company paying our vendor directly to avoid accounting and tax complications. 
      d. Painting of old pavilion roof and bathroom building. Morris suggested painting the old pavilion roof and the bathroom at the same time to capitalize on cost savings. Degranges suggested painting the inside of the bathrooms with the extra paint. Project projected to be $9,818 in total. Motion by Morris, 2nd by Beers, motion carried.
      e. Community Engagement Box Morris reports Belinda from B’s wants to put a community activities box in town with children’s activities in it for the village’s kids. Motion by Morris to help secure locations on village property and approve the project, 2nd by Fox, motion carried.

XI. New Business
a. Bench on Dollar General Pathway Holt reports that there has been a community request to purchase and place a village bench on the pathway to Dollar General. Motion made by Fox, 2nd by Morris to approve the project and purchase a poly bench, motion carried. Discussion for Morris to contact the Mapes family to potentially dedicate it to……….
b. UTV/Golf Carts Ordinance Morris reports he was contacted by someone for the village to consider adopting a UTV/Golf cart ordinance. Morris motioned to move forward with the consideration by inviting the proponents to give a presentation to the council in July and give the verbiage that has been adopted by other municipalities, 2nd Beers, motion carried, no further discussion.
c. Community Room Roof Bid Beers reports she received a quote of 42. 
North to replace the roof for $57,000 and Brook General Contractor for $28k, discussion tabled pending further investigation and potential quotes.
d. Committee Assignments Morris reports there will be council members appointed to board committees. Morris and Smith to review and refine available committees for the next meeting.

XII. CORRESPONDENCE or ANNOUNCEMENTS: None

XIII. ADJOURNMENT: Motion by Beers, 2nd by Holt motion carried.

Minutes taken, summarized, and respectfully submitted by Clerk Christine Barnes. The above summary is not official until approved by Sunfield Village Council at the July 14th, 2025, meeting.
