SUNFIELD VILLAGE COUNCIL
September 8th, 2025
REGULAR MEETING

I. CALL TO ORDER: 7:00 pm Morris

II. ROLL CALL: In Attendance were Vicky Beers, Emery Fox, Dylan Holt, Roy Morris, Scott Smith NOT in attendance Brett McCoy and Wendel Peabody also present Christine Barnes, Derek Degranges, Christina Grosshans and Renee Strimback

III. PLEDGE OF ALLEGIANCE and PRAYER: Lead by Morris.

IV. GUEST COMMENTS: Andy Shaver handed out his political brochure and gave a brief statement about his vision for Eaton County should he be the elected commissioner in the November election.

V. ADOPTION OF AGENDA: Morris Motioned, Beers 2nd, Smith adds old business b. Main Street sale update. Morris adds under new business c. Plummers quote d. County Zoning proposal e. plow truck Smith adds under new business f. website g. new sign on 1 way street, no further discussion, motion carried.

VI. TREASURER REPORT: Grosshans in attendance, report includes the below given by Grosshans. Motion to accept Beers, 2nd Holt no further discussion, motion carried.
· We received the check from First and Main for $10,011.82, funds are recorded in miscellaneous revenue. Fox asks for a report on miscellaneous expenses recorded previously. Grosshans to email council members.
· The treasury is withdrawing the request for recoupment of $61,000 in covid funding due to non-compliance reporting, previously discussed.
· Due to the holiday, it appears Barnes, Strimback, Morris and Grosshans were paid double for August. They were not. The second payment is for September.
· Motion by Beers, 2nd by Holt to cash out the Mercantile Money Market Accounts. The funds of $157.45 will be deposited in the water fund bank account and $2,279.16 will be deposited in the general fund bank account, no further discussion, motion carried.
· Grosshans created a contact form to be distributed with the 4th quarter water bills. A copy was passed around to council for corrections or suggestions, none given.
· A suggestion to put the midyear budget adjustments on the October agenda.

VII. APPROVAL OF BILLS: Information in the packets for the council to view in advance of meeting. The bill details were available for review by the council with a new total of $31,310.88. The increase included late receipt of the Union Bank Credit card for $2,137.47. It also included Foster Swift for $380. Morris motioned to discuss bills, Beers 2nd, motion carried. Smith asks about the 20k bill for Plummers. Discussion led by DeGranges explaining current charges and additional work needed. The final estimate for the work to be completed exceeds the original estimate. Beers motioned to pay the bills; Holt 2nd, discussion on capturing all expenses related to the Bridge and Main purchase, motion carried.


VIII. APPROVAL OF MINUTES: Barnes submitted minutes for August 11th, 2025, council meeting as a draft with the packets. Morris offered one correction, to reflect the search for a new used village plow truck to include a belly plow bed not a belly plow. Smith motioned with corrections Beers 2nd motion carried no further discussion.

IX. COMMITTEE REPORTS  
DPW Report: Desgranges were in attendance. Report was given verbally. Smith motioned acceptance of report Morris 2nd, motion carried, no further discussion.
· There remain several trees that need to be removed in the village. There are (3) on Jackson, (2) at the park, (3) on Dunham and (2) on Kent. A motion was made by Smith and 2nd by Morris to have the work completed and for Grosshans to move the funds from local funds general account to major funds general account when the bill is received and is directed to pay the bill.

WATER/SEWER REPORT: Strimback was in attendance, verbal report given. Motion to accept Beers, 2nd Morris, no further discussion, motion carried.
· There remains 19 past due water/sewer bills unpaid as of September 6th,

X. OLD BUSINESS

      a. Committee Assignments – Morris reports the final assignments are being approved. There will be expectations of committee members reporting monthly on findings within the village.
      b. Main Street Sale- Morris reports the village has received the check for the sale of Main Street and all costs were captured.
      
XI. NEW BUSINESS

a. ORV Ordinance Morris tables discussion for a future date.
b. Permission for duplex rental A brief discussion regarding the potential for interest in allowing new duplex development within the village. The consensus is such a zoning change would not pass the council’s approval, should an entity make a formal application.
c. Plummers Quote DeGranges reports there has been 16k linear ft of cleaning performed. There remains only 3k difference between the original quote and invoices received. There have been no major breakages or problems found to date. It is estimated to complete the work it will require a motion to exceed the original quote. Motion to approve a total investment of $40,217 to complete the work Morris, 2nd by Fox, motion carried.
d. County Zoning Morris and Beers attended a meeting at the county to learn how the budget cuts will affect the services offered by the county to constituents. Brandy Hyatt proposed the county take over zoning responsibilities for the village for an estimated fee of $15k a year payable to the county. This is not a formal offer yet but an estimate of what will be offered to the village in the future. After discussion, there is no desire to pursue paying the county to assume the village zoning responsibilities
e. Plow Truck Motion to approve by Beers, 2nd by Holt for the purchase of a new used plow truck for the village not to exceed $70k. Motion also includes Grosshans to issue a check from major funds account upon receipt of invoice due. Motion carried.


f. Website Smith suggests the village website be updated with meeting dates and council agendas and minutes. Smith suggests we test the contact form for functionality. Barnes to work on the website with an estimated completion by end of October.

g. New Signs on One Way A discussion and agreement was made for DeGranges to place a wrong way sign on the back side of the one-way sign by Caterpillar Daycare.

XII. CORRESPONDENCE or ANNOUNCEMENTS: None

XIII. ADJOURNMENT: Motion by Smith, 2nd by Morris motion carried.

Minutes taken, summarized, and respectfully submitted by Clerk Christine Barnes. The above summary is not official until approved by Sunfield Village Council at the October 13th, 2025, meeting.
